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The legal industry is witnessing a rapid transformation and 
undisputed technological disruption coupled with the 
seismic shift in the role of General Counsels from a 
supporter to an enabler of business goals. Whether it is 
evolution in workflows or the transformation in the delivery of 
legal services, automation and innovation is bringing the 
much-needed alignment of legal with the changing business 
models. The current scenario of legal departments is in 
complete contrast to the above expectations as legal 
processes are still performed manually and in silos, affecting 
the productivity of legal in business. 

With the pace of business moving at the speed of light, legal 
cannot be far behind. 
The impact of the global phenomena “business of law” is 
building a strong foothold in Indian legal industry where 
corporate legal departments are exploring the innovative 
methods to not only optimize their efficiency and 
performance but also align legal goals to broader strategic 
goals and ultimately bring competitive advantage to their 
business. 

At PracticeLeague, we are aimed towards understanding 
the forces that push for this revolution and the pace at which 
legal is shifting from its traditional approach to adopt to the 
new model. With accordance to the above purpose, we ran 
a survey  in an event in the month of February 2019, to 
comprehend how ready are the legal departments for this 
evolution and how effective are their current processes for 
the apparent change in business of law. 

The respondents of our survey include a diverse audience 
comprising 95% of General Counsels, Head Legal, Vice 
President Legal, Assistant Vice President legal, and Senior 
Legal Managers of Corporate Legal Departments spread 
across multiple industries.  

Background
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In our last report, The Readiness of the Legal Department to 

Digitize, we discussed about the current scenario of Indian 

Legal Departments regarding the adoption of technological 

solutions in improving their operational ef�ciency and 

productivity. While there seems to be the consensus for 

adapting to innovative practices, the realization is still in the 

early phase. 

Whether it is documenting SOPs (50%) or digitizing bulk of 

their documents (44%) or creating MIS reports manually 

(38%), legal departments in India are on an elementary level 

of automating their legal processes. The report also 

highlighted a major divide amongst India’s Legal 

departments, where half of them have had a process in 

place, are embarking on transforming them to achieve 

greater ef�ciency and productivity, the other half is still 

devoid of any ef�cient process in place, with dismal �gures 

such as (44%) of the respondents agreeing that they are 

losing signi�cant time doing non-legal work, and trailing on 

the strategic advisory role.

Even before delving deeper into the need for automating 

legal processes in Indian Legal Departments to create 

ef�cient work�ows, we will look closely at the state of legal 

processes in legal departments and how General Counsels 

are aiming to transform them to move beyond the traditional 

role and integrate into their organisation’s executive 

structure and play a role in strategy beyond legal issues. 

Introduction
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The State of 
Legal 
Processes 
in India

Legal processes which are at the 
very core of every business are not only 

halfway automated in Indian Corporate 
Legal Departments but also working in the silo 

with other business functions. The disparate 
workflows is putting the business at financial as well 

as reputational risks where in-house counsels are unable 
to cope up with the increasing regulations, frequent contract 

breaches, and poor visibility in legal spend tracking. 

According to an ACC report on law department management, 65% of 
in-house counsel now say they take part in strategic business decisions.

While the recent trends indicate the evolving role of legal in business from a 
supporter to an enabler of business goals, the legal processes are still stuck in 

manual workflows, prone to human error and inefficiencies. To realize this 
transformation and create a significant impact on the organization, legal must harness 

technology and optimize their team’s efforts and productivity.

The increase in demand for legal services is another factor for legal departments to transform their 
processes and workflows. Industry leaders have agreed that due to the rise in regulatory and 
compliance matters and increased oversight challenges, legal departments are seeing an upsurge 
in the demand for legal services across industries and enterprises. And to handle the demand, legal 
departments are investing in people, process, and technology to achieve efficacy and 
cost-effectiveness.

Along with the above challenge, The Rise of Super GCs have also made it imperative for legal 
departments worldwide to adapt fast to the revolution legal is witnessing and deliver value/ROI that 
the business expects. This survey taken by respondents from corporate legal departments from the 
Indian legal industry entails an in-depth analysis of the current legal processes and standard 
operating procedures in place in the Legal Departments. The report brings an overview of the 
increasing legal demand in businesses and how legal is dealing with the increasing workload in 
resource-crunching and increasing digital era. 
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Do you have a 
documented SOP 
in place?
In our previous report, we gave a comprehensive overview of the state of Indian Legal Departments 
and how well do they manage their SOPs in various legal functions. While the current situation 
doesn’t paint a very rosy picture, the consensus of adopting a standard operating procedure with 
regular reviews is increasing. 

The low proportion of working without a documented SOP for various functions in legal departments 
owes to the fact that businesses till the last decade didn’t have a legal operations performance 
evaluation. Both the demand and supply of legal services were need-based with more work sourced 
out to external counsels and an advisory role being played by the in-house team. The question ‘Is 
Legal Ops performing?’ was rarely probed and reviewed for identifying and creating efficient legal 
workflows until post-2008 financial crisis when enterprises saw the catastrophe in working without 
SOPs and were compelled to create this new phenomenon. For the first time, legal is experiencing 
the synergy with business goals and can feel the pressure of managing the overall bottom line of 
business, thereby investing in efficient legal processes and workflows. 

0

20

40

60

80

100

No

Yes

Contract 
Mgmt

Compliance
Mgmt

Litigation
Mgmt

IPR
Mgmt

Risk
Mgmt

44%

56%

35%

65%
53%

47%

59%

41%

50%

50%

www.PracticeLeague.com 
04.



To implement efficient legal processes, there is a need to have a robust SOP for core legal functions. 
Working sans an SOP or creating the same on a demand basis can affect business on multiple 
levels. While businesses are transforming on the pace twice as legal, keeping up with the 
transformation has been one of the greatest challenges for legal departments. 

The increasing regulatory environment has brought more work in-house and counsels are seen 
responding to various breaches occurring due to bedlam in the legal processes and functions. 
Being compliant to the ever-growing regulations requires businesses to have a standardized 
process to avoid any errors and/or litigations resulting in a financial/reputational loss. 

In addition to managing litigations, contracts, and compliances, it's equally imperative for legal 
departments to continuously improve their processes and enhance legal performance keeping in 
tandem to the business goals and objectives. To realize this potential, in-house counsels need an 
enterprise legal management platform which not only streamlines and automates manual processes 
but also improves workflow and cross-functional collaboration. 

A steadfast legal operations team needs to examine existing workflows in legal department, identify 
bottlenecks and glitches that are holding back the department’s efficiency, and generate a proficient 
roadmap with redefining inefficient processes and introducing innovative approaches towards 
building a scalable SOP for legal departments to identify and measure the impact of process 
improvement in legal department.

Implementing an integrated platform enables in-house counsels to have a consolidated view of 
disparate processes on a single unified platform with the visibility of identifying and the impact of 
gaps on legal processes. 

This brings a two-pronged success to the legal department’s productivity, 
wherein firstly adopting a platform approach allows streamlining of all the 
legal functions/processes and continually improving the operational 
efficiency, thereby augmenting the value proposition of legal departments in 
the enterprise. And secondly, building a strategic position for legal in the 
business and keeping the current adage of ‘The Rise of Super GC’ true.
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As discussed previously, the above data shows a very concerning picture in Indian legal 
departments where in-house counsels are following a pattern of reviewing their SOPs mostly on 
a demand or need basis. Whether it is annual or half-yearly, regular review in legal departments 
is almost seen negligible with only 20% stating they run an annual review while a dismal low of 
17% state a half-yearly review is part of their process. The practice of not following a standard 
operating procedure for identifying gaps, mitigating risks and reviewing performances of 
disparate processes has increased the exposure of compliance-related risks and litigations for 
organizations. 

Following a need-based approach to review, SOPs disregards not only the ef�ciency of the 
department but also affects the productivity of the in-house counsels. Jumping on the gaps 
identi�ed only on urgent matter basis will not only distress the performance of the department 
but also steer away from the business aligned goals that legal needs to meet. 

0 20 40 60 80 100

How often do you
review your SOP?

20% 80% No

Yes

www.PracticeLeague.com 
06.



The best approach towards reducing and 
mitigating risks is to conduct regular risk 
assessments to understand and identify 
potential vulnerabilities and thereby control gaps 
in the existing processes and systems of the 
business cycle in focus. 

An agile legal department with a robust and 
integrated legal platform will standardize their 
business processes by building standard 
operating procedure manuals and policies 
benchmarked to industry best practices. The 
aim is to achieve efficiency, productivity, and 
uniformity of data and processes while reducing 
non-compliance to applicable laws and 
regulations.
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What is the increase in
demand (legal volume) 
did you see in the past 
24 months?
It cannot be stressed enough that the current regulatory environment post-2008 financial crisis has 
brought businesses to the forefront of the tsunami of regulations and compliances. And in times like 
these, organizations are increasingly looking at legal for more than just an advisory function and 
more of a strategic alliance in order to not only comply with the current regulations but also mitigate 
future risks. 

While the data shows a significant (48%) increase in the legal demand, the legal departments are 
performing under the same budget and resources as before. The trend of taking more work 
in-house is increasing, albeit moderately (45%), the role of legal in business is ever-increasing. 
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The respondents are gradually feeling the pressure to meet the expectations of businesses while 
witnessing the revolution occurring worldwide of legal becoming a strategic partner in 
organizations.  
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The processes which are currently manual, with 
numerous excel sheets and emails to be 
maintained and tracked can become a tiresome 
activity to follow through with very high incidents 
of information getting lost in the process. 
Implementing a tech-enabled solution such as 
PracticeLeague Enterprise Legal Management 
platform for a process as complex as legal 
demands a de�ned strategy and roadmap while 
keeping in tandem with the past experiences, 
challenges, and solutions that are made to �t with 
the diverse legal departments and its functions.

It is only imperative to have an automated solution 
which brings all the legal functions on one 
integrated platform to capture data coming inward 
from various sources, be it litigation or contract 
data and allow for improved analytics. 
Implementing Enterprise Legal Management 
platform allows General Counsels to capture 
analytics in a structured and orderly �ow in real 
time providing insights to deliver data-enabled 
decisions to the board. 

For legal departments to keep up with the fast 
pace of the business, they require a platform which 
is built on a �uidic architecture where the 
processes and data move across functions and 
departments and seize accurate information in real 
time providing conversant insights to proactively 
mitigate risks before they turn into legal matters. 
PracticeLeague Enterprise Legal Management 
platform is the opposite of the current systems 
which are disparate and siloed. It is an integrated 
platform which interacts with various functions 
across legal and other departments to not just 
automate but also streamline the entire work�ow. 

The legal function’s position is changing; it will 
become an integral part of the business as an 
effective business enabler, and by analyzing the 
information in its own expanding data pool it 
should offer great insights.
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The legal industry is not exactly a hotbed of innovation. 
As the survey suggested, half of the legal departments in 
India have been operating the exact same way for a very 
long time. From using extinct software that was 
developed decades ago to still processing agreements 
on paper, even though digital alternatives have been 
available, legal counsels are yet cautious to innovative 
practices. 

Business demands have compelled legal to not only 
understand the pace at which the sector is moving but 
also at what speed legal departments are harnessing 
technology to ensure that they can do more with less.
While the report extensively probes at the impact of not 
having an SOP in place in legal departments on their 
efficiency and productivity, the figures have also shown a 
positive trend where legal departments who have had 
SOP are looking to implement an integrated platform to 
manage and homogenize various processes which will 
go further in creating a standardized process for current 
as well future operatives in the department, while creating 
sync with the other functions of the organization to meet 
larger strategic and business goals.

Conclusion

While this report discusses the necessity for having a legal process implementation in 

the �rst place, our upcoming report will focus on the vital need for automating the core 

legal functions.

Stay tuned for our Third report where we will be delving in deep about the shifting role 

of legal in business from an advisor to a strategic partner and how legal is coping with 

this tremendous shift, given the resources and budgets remain constant. It will also be 

interesting to observe how businesses are accommodating to this change, ultimately 

affecting the performance of legal in organizations. 
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We provide an Intelligent and Unified platform for the 
Enterprise Legal Ecosystem driving Digital Transformation to 
the next level. PracticeLeague helps entwine legal efficiency 
and cost-effectiveness with complex end to end business 
operations with the sheer power of simplicity, speed and 
innovation driving today’s quintessential competitive edge 
and the highest standards of corporate ethics.

PracticeLeague Ecosystem focuses on integrating Enterprise Legal Management to the core of 
Integrated Risk Management in alignment with the evolving role of Corporate Legal.
 
The PracticeLeague ecosystem brings all entities of business and legal ecosystems on a virtual grid 
empowered with Artificial Intelligence, Blockchain and Secured Cloud for seamless exchange of 
data, execution of processes and predictive management with real-time visibility and control.
 
The ecosystem empowers Legal to collaborate with three key stakeholder communities in the 
ecosystem, business, authorities and professional services partners to deliver on organizational 
competitive edge and a strong corporate identity. The platform offers operational analytics to sustain 
innovation continuum, orchestrates predictive insights from cross-functional practices for richer 
business context and ensures compliance with regulatory and statutory standards and internal 
policies.
 
PracticeLeague LegalTech is a well-established and fast growing Startup with a 
continuous endeavor to redefine complexities in enterprise legal operations with the 
power of “Innovation with Simplicity”.

About Us

Revolutionizing 
Digital Connects 
between 
Business & Law.

What we Do

Contact Us Email : sales@PracticeLeague.com
Call : +91 99222 22260
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